BFCCPS Organizational Task Force
10/26/06 Meeting Minutes
BFCCPS Classroom

In attendance: Cindy Burns, John Curry, Anna dos Santos, Matt Ginnetty, Jerry Marcus, Trish
Miller, Kevin O’'Malley, Mike Pradko, Kathy Urkevic

Absent: Katherine Ginnetty, Bill Glynn, Cathy Tomaso
The meeting began at approximately 7:40pm

Updated versions of the Table of Contents, Organizational Chart and Roles & Responsibilities
were distributed.

Additional changes to the Organizational Chart were identified.

The Recommendations were listed and organized under one of 4 categories. There was lots of
discussion on each one.

The Alternative Structures and Best Practices section was distributed but not reviewed. We
agreed that the school interviews would be included in the body of the report.

The meeting adjourned at 11:00pm.
Next Meeting: The next meeting will be on 11/1, in Kathy Urkevic’s classroom.

Action/Open Items

1. Anna will do the minutes for this meeting.

2. Survey subgroup will review their sections and the comments selected as examples in
light of today’s conversation about the tone of the report.

3. Anna will update the Org Chart.

4. Matt will type up the list of Recommendations and distribute.

5. Cindy and Trish will complete the review and selection of survey comments to be
redacted. John Curry will provide an additional review.



