
BFCCPS Organizational Task Force Timeline 8/10/2006

Milestones 8/2 8/9 8/16 8/23 8/30 9/6 9/13 9/20 9/27 10/4 10/11 10/18 10/25 11/1 11/8 11/9

Inventory Job Functions

Survey Staff and Parents

Analyze Survey Results

Identify Alternative Structures and Best 
Practices

Agree on Preliminary Recommendations
and Best Practices

Test Organizational Recommendations

Agree on Final Recommendations and 
Best Practices

Present to full Board of Trustees


