Organizational Task Force
Alternative Structures & Best Practices Subgroup
Interview Notes

School: Date:

Interviewees:

Interviewer:

1. What is the unique mission of your school?

2. Please describe your organizational structure. How long has it been in place?

3. How is the mission supported? Who is the keeper of the mission?

4. How are decisions made about: (shared decisions making? collaborative? with
or among teachers?)

a. Curriculum and academics?



b. HR matters?

c. Parental involvement and interaction?

. Where does the buck stop?

Has the school had a different structure in the past? Why did it change?

Have you formally or informally assessed your org. structure? What did you
find?

. What are the responsibilities of Board members? How many are there? How do
they interact with teachers and staff?



