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Dear Community,

| am pleased to be sharing with you a document thabiegks the best of the Benjamin
Franklin Classical Charter Public School. As a chadehool we embrace our
responsibility to not only innovate, constantly striviogimprove the ways in which we
deliver on our unique mission, but also to disseminate airgoactices for others to take
what might be useful to them, as teachers, schauoirastrators, and parents.

All of the practices and initiatives described in théofwing pages are built on the
unique mission of school. That mission is to assist pare their role as primary
educators of their children by providing the children witHassical academic education
coupled with sound character development and communityiceerAll of our best
practices stem from the combined daily efforts of ouulfgc staff, Board of Trustees,
parents, and community to implement this mission suadbssf

| would be remiss if | did not thank Susan Davis as #uditator of the FIT team that

made this document a reality. Her leadership on this grigeg wonderful example of

what the Faculty Input Team can be and how a schaobeaefit from teacher leaders.
The FIT team is one of our best practices you'll relaolué inside and one of the things
that | think makes BFCCPS a unique place.

We have a very special school here. Our hard work eacimdayating, applying, and
adjusting our best practices is motivated by our shamnddrstanding that what we do is
all about children. | invite you to take some time and m@\w8eme of the practices that
our staff has identified as what we do best. As weesffior continued success, | hope to
continue to learn from you and other members of the cantynas well.

Yours in education,

Dr. Kevin O’'Malley
Head of School




Dear Community,

Recently my 4 Grade class and | were attending a Forest of Virtuenasly in our
auditorium at BFCCPS. My friend and colleague Kathy Mikend her 3rd Graders
were showing their PowerPoint presentation of thedfabain, habitats, and animal
classification. The "8 Graders giggled as they saw digital photographs of shtms
displayed to the large audience of fellow students,hexac and parents, but they then
shared proudly, in loud, confident voices, the pieces thdyphepared to accompany
photographs of the animal habitats in their classroomsptete with earthworms,
crickets and anoles. Everywhere around me | could sédrermiwho were curious and
excited as they enjoyed the PowerPoint presentatiorhéiy peers. | was sure the
children were eagerly anticipating the last part of gsembly when leaves in the Forest
of Virtue would be awarded to several students from eaabsclo recognize their
virtuous actions and behavior.

So | was not completely surprised when, at the assermabé of our substitute teachers
whom | admire very much (she is a former teacher wants to continue to be involved
with children), told me how much she enjoys substitutinBFEECPS. She explained that
she especially enjoys working at BFCCPS because our stusdsmtsso happy.

The faculty and support staff at BFCCPS believesdhatschool is a special and joyful
place where children learn subjects and skills that tre®md to take their place in the
larger world. This comes from a supportive administragioa our love of working with
children but also from the ever-present awarenesseofrission upon which BFCCPS
was founded 15 years ago. This means that as we develomsleslsms, projects,
activities, and policies we are always seeking to wedements of core knowledge,
character education, parents as primary educators, andwuty service together. The
educators and parents who founded BFCCPS had a sounchidieae delieve the result
is education in a compassionate environment.

We hope that as you read through the descriptions of sbfigen’s Best” at BFCCPS:
French Week, the Faculty Input Team, and the Foregirtafe assemblies, you will find
ideas that you can use or adapt for your own school.

Yours truly,

Susan Davis
4™ Grade Teacher
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Parents as Primary Educators

Content Area: Cross Curricular
Grade Levels K-8

Project/Practice Description: Parents as a Primary Educators

The Benjamin Franklin Classical Charter Public Schoddtexito assist parents in their
role as primary educators...” A child is first taught by hisf@ents and continues to be
profoundly influenced by them throughout life. As an esgion of the deep love they
have for their children, parents assume the ultimespansibility of ensuring that their
children receive the education they will need to succaemorrow’s world. Parents
choose their children’s schools carefully and folldwit studies closely, acting as true
partners with teachers in all that they do. They wekdme responsibility to share in the
education of their children in many phases, including resed and challenge where
appropriate, and to provide guidance and support during the Isekperience. The
school and home work together in the task of passing enrithes of a classical
education.

What are some of the reasons parents choose BFCCPSstatlaesm in
educating their children?

They recognize their responsibilities as parents andarendted to enhancing
their child’s education, making the home/classroom cororect Their

involvement and genuine commitment to flesh out the mgn8dope &

Sequence (provided them by the school) is the exercisesqgdillar.

They believe in cultivating virtue in forming their childrecisaracter properly
and they seek assistance from a school that willndxtbeir reinforcement of
virtuous behavior.

They desire a classical, sequential, content-rich @i and participate in it
through enrichment and remediation activities.

They believe that community service is a method faldlmg authentic self-
esteem and engaging youthful energy.

What are the defining principles that guide BFCCPS iaffarts to assist
parents?

Parents are welcomed at our school.
Communication between teachers and parents is maintameahningful, and
based on mutual respect.




Parents receive information about what their chiléasning in the classroom.
Opportunities are created to allow parents to participatethe school as
volunteers on a regular basis or for special projects.

Parents are consulted on important academic decisgasding their children.
Parents are given opportunities to learn about the sehpiblars as well as
resource support for non-academic subjects such as resadtlsafety issues,
social skills, study skills, mental health issuessciline and motivational
strategies, etc. that will help them fulfill their rary educator role.

What are the expectations for parents at BFCCPS?

These expectations are outlined in BEeECCPS Family Pledgevhich is distributed each
year to all families. By signing theledgefamilies acknowledge their commitment to
fulfilling the role of primary educators. In addition tioe responsibilities presented by
the Pledgeparents must be vigilant and proactive in addressing angagdnal issues
they observe in their child, both in school and at hoifieis high level of involvement
requires that there be mutual respect and trust betweentpand the school so that both
parties can work with each other. Parents must be surallow teachers and
administrators to do their job and exercise theifggsional expertise consistent with the
mission of the school.

How can parents be best involved in their child’s educatiouoahey at
BFCCPS?

Research has shown that the most effective fornmaient involvement are those which
engage parents in working directly with their childrenlearning activities at homé.
Parents can support their student’s classroom experibgcanaking curriculum
connections at home, modeling virtue, and engaging in conynseit/ice activities.
The following are specific examples of what Parent®@siary Educators might do at
home:

Discuss examples of virtuous behavior Talk about specific examples from
home and school. Ask your child if s/he showed any pdatiairtue during the
day. What was s/he proud of during the day? Of what ihaset proud?

Encourage good work habits Find a quiet homework space in the house where
your child consistently completes homework. Make surelace is free of as
many distractions as possible. Decide on a considte® each night to
complete homework. Is it right after school? Afeesnack? Does your child
need time to relax and play first? Will s/he corntglehe work after dinner or
activities?

Help with homework. Take a minute to check Edline (www.edline)neith
your child and ensure s/he has completed the assignmehishkest of his/her
ability. Help your student work to find an answer, nat get the assignment
done.




Plan for long-term assignments or projectsCreate a timeline on a family
calendar to help students organize thenss&vdong-term work. Post it
somewhere visible in the house and cb#dteps as they are completed.

Help students with organization. Regularly look at your child’s classroom
materials found in homework folders, binders, or backpagkgether, clean out
unnecessary papers and place loose papers in the apprégddats. This is a

great way for you to know what is going on in school an@rsure that your

children are developing good organizational habits.

Check the school and teacher websites frequentlyThe school's website
www.bfccps.org and teacher websites found_at www.edlineareta wealth of
information regarding calendar events, homework assigrsmenoticies, study
guides, field trips, and much more.

Become familiar with the Core Knowledge curriculum Know the Core
Knowledge topics being studied in the classroom and discess with your
child. You can reviewhe Core Knowledge Sequence: Content Guidelines for
Grades K-8read the appropriateore Knowledge Grader Serieand usdooks

to Build On: A Grade-by-Grade Guide for Parents and Teachéos select
books related to the Core Knowledge topics that you eah together with your
child.

Become familiar with the Massachusetts Curriculum Franeworks. They can
be found at www.doe.mass.edu/frameworks

Plan family activities that reinforce the curriculum. Read the monthly Scope
and Sequence and provide enrichment opportunities — trips tarigs,
museums, music venues, children’s theaters, parks, etc.

Read books together You can use a parent resource guide su@oaks That
Build Character by William Kilpatrick and G. and S. Wolfe to selectoxs to
read and then discuss the book’s moral wisdom together.

Communicate with the teacher.Provide your child’s teacher with feedback
about circumstances that might affect the classrogarence.

Keep a scrapbook of schoolwork and student achievementkset your child
know how important his or her school life is to you.

! Cotton, K., Wikelund, K., Northwest Regional Educatioh#drary, School Improvement
Research Series. In Parent Involvement in Educatiofieréee contained in “What Research
Says About Parent Involvement in Children’s Education Ilaten to Academic Achievement”.
Michigan Department of Education. March 2002.




Connection to the Pillars:

Parents as Primary Educators is a pillar of BFCCPS

One HenCommunity Service Presentation September 2009, organyzeetnbers of the Parent
Community Organization as part of a comprehensive engohprogram.

Destination Imagination Team 2007, organized bgmpsin
support of academic enrichment




Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Character Education Benchmarks & The Four Virtues

Content Area: Academics
Grade Levels K-8

Project/Practice Description:

The Character Education Calendar and K-8 Objectives fitven backbone of how
Character Education is implemented at BFCCPS.

The educational mission of BFCCPS is to go beyond kxteadcademic education to
help students become good people who treat others with resgeetresponsibility for
their actions, and are honest in their dealings withreth#fter all, what is the point of
knowledge if one uses it for purely selfish (or worse, mdaipi¢) purposes? America’s
founders knew that the country’s success depended updedaarate, which was both
educated and honorable. Aristotle (and many others aftgrdoes further saying that
without good habits people can never be truly happy. Qurhagppiness hinges upon our
character, who we are and how we treat other people.

So for reasons social, moral, civic, and personalemar and teachers have a
responsibility to help students develop good habits. Fdistiahat a virtue is, a good
habit. It's not a point of view or a matter of what like or dislike, a virtue is a positive
character trait.

The founders of BFCCPS chose to focus on four coreedrtlustice, Temperance,
Fortitude, and Prudence Within each of these virtues there are related virtées.
example, justice is related to respect, kindness, amdefs. Prudence is related to
wisdom, honesty, and integrity. Fortitude is diredtikéd to courage.

The BFCCPS Character Education Calendar illustratesdamli month focuses on one
of our core virtues. In addition we list related togmsclassroom discussion. These are
designed to help teachers focus their lesson and aggiihh more specific topics within
the core virtue. The related topics are not broken deeek by week, giving teachers
more autonomy in deciding how much time to spend on one tmic with what
emphasis. Since the majority of lessons should grawobboth the Core Knowledge
History and Literature curriculum, and out of the neeflsur particular students, this
flexibility is vital to keeping Character Education fronecdoming artificial and too
repetitive from year to year.




For example, September’s blanket virtue is justice withridated topics of friendship
and respect for adults and peers. One grade may spemdgjbiety of the month on
friendship while another spends two weeks taking a clogedbwhat it means to respect
others, even when they are not your friends.

Within the classroom character education can and shakddmany forms.

These can include:

+Using models and themes from history and language arts

+Using stories, picture books, sounds and video clips tp $keidents discuss and
visualize moral questions and actions

+Holding class meetings with specific emphasis on listetd others and solving class
problems that arise

+Giving brief character talks on the virtue in focus

+Developing class rules and expectations that reflechalits our school embraces

+Specifically teaching manners and social skills that detretesrespect for others

+Planning community service and classroom service

+Using Character Education journals into which studentsr efgfinitions, illustrations,
stories, goals, and personal reflections.

Over the past few years the faculty has built os fbundation and developed K-8
Character Education Objectives. These benchmarks further réuppd guide us in
delivering effective character education.

K-8 Objectives for Character Education at BFCCPS

Students will

1. Demonstrate an understanding of the four core virtueglhsas the related sub-
virtues

2. Be familiar with a common language of character a&tiluc and be able to use that
language across the curriculum

3. ldentify and articulate traits of good charactertivecs (peers, adults, heroes,
characters in literature, etc.) and in themselves

4. Recognize the significance of good character and tadtron the individual, the
class, the school, and the community at large

5. Be able to study and discuss a variety of virtuous ctagain literature and history

6. Be able to self reflect and make adjustments to behatien they are faced with
conflict

7. Work to synthesize their academic, social, and patd@bits

Connection to the Pillars:

The Character Education Calendar and Benchmarks are keiggsabat help us
effectively support the Character Education pillar.

10




Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Student Statement & Behavior Philosophy Statement

Content Area: Classroom Management

Grade Levels K-8

Project/Practice Description:

As part of a staff-initiated project, several facuttgmbers worked to develop clear and
consistent behavior guidelines that align with our s€hqgahilosophy. The faculty felt
strongly that the school community understands theedhghilosophy and approach to
managing student behavior. Part of their work devised aguploy statement that made
explicit our approach to student behavior and classroonageanent.

The BFFCPS Discipline Philosophy Statement is as faliow

At BFCCPS we, as a community of teachers and staff, strive to assist our
students to exhibit and model good character. This will be guided by the
core virtues of BFCCPS: justice, temperance, pruden ce, and fortitude.
Students thrive when clear rules and expectations a  re enforced. Everyone

will make mistakes in behavior and judgment, and we look to both help
students grow from mistakes and to protect the lear ning environment of all
students. Through guidance, positive reinforcement , and consistency our

students will become life-long practitioners of vir tue.

Some examples of how this philosophy evidences itselftl@eawarding of positive

character certificates following academic assembliegardety of positive reinforcement
strategies that build on behavior expectations includegros for entire or individual

effort in a class, use of a praise scale that inclymbestive verbal feedback, frequent
communication with parents, and allowing students to tgmoh of class or take on
positive leadership roles.

This group also worked to create a student statementrtitatlates our expectations in
wording that is clear to all students. The student st@até builds on this shared
understanding with a set of shared expectations in langusgeis meaningful to
students.

11




The Student Statement is as follows:

As students at BFCCPS we will do our best to show g ood character at all
times. We will build a respectful, safe, and posit ive learning environment.

We strive to be courageous when faced with challeng es, temperate in our
actions, wise when faced with difficult decisions, and just and
compassionate in our dealings with people. This is who we hope to be,
even when no one is looking.

The student statement is hung in every classroom armmb@inon areas. In practice it
provides common language in a visible, easy to refereca¢idn. Throughout the day

in instances of conflict or as part of making connectidusng delivery of academic
content, faculty and staff reference the studentrsete

Connection to the Pillars:

The BFCCPS Behavior Philosophy Statement is built cinaierstanding of our school’s
mission and commitment to character education. ThdeBt Statement makes explicit
reference to the four virtues on which our character émuncaurriculum is based.

12




Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Forest of Virtue Assemblies

Content Area: Character Education
Grade Levels K-4

Project/Practice Description

The K-4 Forest of Virtue assemblies are a key wayhickvthe lessons of our character
education program are supported and individual student behsgositively reinforced.

After the academic presentation at our regular assemhbh grade level teacher
recognizes a group of students from their class by awardérg alLeaf in the Forest of
Virtue. The students are called up before their peers, teaamerparents and awarded a
certificate and leaf. Each teacher speaks passioraatélgpecifically about the attributes
the award recipient has demonstrated and describes labwsttident’s positive behavior
impacted the classroom community. The receiving studam@sawarded a certificate
containing the written recognition the teacher relayetth@iassembly. The student takes
home the certificate as a memento. Tlaf in the Forest of Virtuéhat accompanies
each certificate is proudly displayed in the classroath teacher arranges this display
in her/his unique way providing a daily reminder of the pos#ieons that classroom’s
students have made.

Over the course of the year every student is awardedfan the Forest of Virtue. It is
our belief that publicly celebrating exceptional characteone of the most powerful
things we can do to support a positive learning culture.

During the past year this practice has been adapted torateldhe successes of our
students in grades 5-8 with character recognition awards lesb@ddter the Forest of
Virtue.

Parents are typically notified prior to their studermtigard so they can attend the award
assembly. All assemblies are posted to the classroonpageh

Connection to the Pillars:

This practice is a key component of both the behavidrédgophy of BFCCPS and the
character education programming.

BFCCPS uses positive reinforcement strategies as thiea method to model and
reinforce positive student behavior and successful classroanagement.

13




Character Education is key to the mission of the schondlthe Forest of Virtue assembly
is key to helping students place the lessons they letrthia context of their daily lives.

Students are rewarded according to a specific virtue (tempeyr fortitude, prudence, and
justice), which coincides with the language and appraaamtin our character education

philosophy.

14




Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Community Service Overview arBenchmarks

Content Area: Cross Curricular
Grade Levels K-8

Project/Practice Description

Community service is an important aspect of the enviroh@eour school and also one
of the pillars of BFCCPS. The Community Servicegpilhvolves the Parents as Primary
Educators, the Core Knowledge SequencethedCharacter Education pillars in several
ways. Many of our parents are involved with the seraictévities that we do at school
and we also encourage parents to offer community semribetheir families outside of
school. Whenever possible our community service and setearning activities are
connected to our curriculum and provide an extensiorh students are learning in the
classroom. As students plan and engage in communityceeavid service learning
activities the virtues of good character are reinforcetipgacticed. One of our goals at
BFCCPS is to ensure that as every student graduates fuwmnsabool s/he will
understand, through first-hand experience, the importamteeavards of serving others
and helping to make our world a better place.

BFCCPS has embraced the following philosophy statemegarding community
service:

At BFCCPS, we foster awareness of our school, local, and global coresauhiough
various community service and service learning initiatives. Bydibgi character,
involving families and making connections to the curriculum, these inagtvill help
develop responsible, respectful, and caring citizens.

Each year students at every grade level have three ¢ypssmmunity service/service

learning experiences targeted at giving them a variety of expes. The three types of
experiences focus on the school community, on the sigte, or national community,
and on the world community. In 2009 BFCCPS began the tmadifipining together as

a school on one collaborative community service ptoj®Vith a school wide educational
kick-off assembly each class will in some way work toddi the organization Heifer

International. In subsequent years the focus of oubgwed efforts will change.

In order to assist teachers in making community serwicpositive and productive
experience the following cumulative goals and objectiverewvdesigned for grades K-8:

15




Kindergarden-2 Grade:

Students will participate in school, local, and globahomnity service activities
during each academic year.

Students will be able to articulate the importance efrtiommunity service
activities and how each project benefits the schoogl) or global community.

Students will understand that their actions can havenpadt on the people and
the environment in their school, in their communityd #moughout the world.

3 Grade-%' Grade:

Students will gain experience doing community service pi®j@hich may
include collections (clothing, food, prom-dresses, sckapplies, Heifer Project
Read-to-Feed, and Hat Day), relational projects (Book Badde&nior center and
nursing home visits, Meals-on-Wheels), service projéetising grounds, clean-
up days, recycling), and grade level business-based actiwfigs ¢ompany,
school store, scarf company, cookie dough company, to nédené.a

Students will acquire the skills necessary to spreadeaas of various social,
economic, and environmental issues in the world todayugirocommunity
service and service learning projects.

Students will choose, research, and discuss potentiahooity service or service
learning projects.

6" Grade-&' Grade:

Students will independently research and make contattt wiganizations,
agencies, and community leaders to educate themselvesvorihb@ service
might benefit others.

Students will articulate the issues surrounding specdiciay economic, and
environmental problems/needs in our school, local, or ajlalmmmunities
through written work and oral presentations.

All students will complete a Capstone Project by tre @freighth grade as part of
a graduation requirement.

Connection to the Pillars:
This directly pertains to the Community Service pillaoor school.

16
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Cross-grade level reading partners: “Book Buddies”

Content Area: Reading

Grade Levels Book Buddies can be done with any grades (pairing an olagergt with
a younger student). At BFCCPS the grades that particpatk/5, 1/3, and 2/4.

Project/Practice Description

Book Buddies is a favorite activity at BFCCPS and studentsftarward to buddy time.

The practice of having older students read with younger ssidéfiers many benefits for

both sides of the partnership; it is incredibly motivgtio read for an audience and it
gives true meaning to the act of reading aloud. The okhater is able to practice and
refine oral reading and fluency skills by reading aloudh® younger student. The
younger student benefits from hearing a fluent model alff @ading when listening to
his/her older buddy and also practices his/her own readiflg sken reading aloud.

Occasionally literacy activities other than reading iacluded during buddy time as well.
Socially, students gain not only confidence in their skl also the friendship of an
older or younger student. Students form a wonderful batidtheir buddies during the

year and the benefits are reciprocal for both olderyandger students.

At BFCCPS some teachers and grade levels approach BookeBualdittle differently.
The basic concept is the same; an older student pairedawidunger student for reading
and literacy activities. Teachers meet in Septerttpair up students. Often they begin
by attempting to match students based on personalitiesresating abilities. The
teachers decide, based on the individual students, ib#éssto pair a high reader with a
less high reader for example, or to pair high readegsther and less high readers
together. Generally, partners remain the same throtighewear or a switch may be
made halfway through the year.

Book Buddies generally meet for 30 minutes once per weekvioe tmonthly. The
buddies are divided between the two participating classsovhere the pairs take turns
reading to each other. Literacy activities such ast jorossword puzzles, acrostics,
poems, crafts involving writing, etc., may also take place.

On occasion Book Buddies extends beyond the classrogointocommunity service
projects such as raking leaves. Also, at the end eofydar, classes generally have a
celebration with a small party that may include makipgcgl “friendship boxes”,
student-created boxes filled with a few small treat$Heir buddy.

18




Connection to the Pillars Core Knowledge (reading/literacy skills practiceha@cter

Education (specifically, virtues of patience, temperanggjce, prudence): Community
Service (older students provide a service for younger staidehelping develop reading

skills)

19




Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: The Capstone Process

Content Areaz Community Service
Grade Levels 7&8

Project/Practice Description

The Capstone Project is a culminating piece of bk €haracter Education and
Community Service pillars at BFCCPS. Participatinghe capstone process students
develop, plan, and initiate a self-designed service-legrproject. Students follow a
number of structured steps to help them complete thpstone projects in a timely and
effective manner.

The capstone is modeled and supported through the 7th andr&tle advising
curriculum but completed primarily as an out of schpaject with parental support.
Each student’s advisor models the steps at school and aftedance and support
throughout the process. After each step is modeled abbksludents receive a more
detailed description of the step and rubric that willused to assess their work. A
capstone grade will appear on each student’s third terrgratte report card and terms
one and two of their 8th grade report card. All workasbe checked by both the
student’s parents and advisor on the corresponding dug date

Students begin work on capstone projects in January nfategrade year. In January
of their 8th grade year the school hosts a CapstoeakBast & Presentation when
students give oral presentations describing their prajedttheir experience completing
their project. Parents, faculty, students, and commumimbers are invited to attend this
presentation. This event also serves to help kick-eftdpstone process with the seventh
grade.

Included in this document is an overview of the capstoneegsand sample timeline.

The 5-8 grade staff as part of a Faculty Input Team caeeniteveloped these guidelines
and expectations collaboratively. For detailed explanat of each step and

corresponding rubrics please contact jperna@bfccps.org.

Connection to the Pillars:

The Capstone Project is a culminating piece of thedhar Education and Community
Service pillars at BFCCPS.
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BFCCPS Capstone Project Overview

Step 1 ~ Brainstorming
What social, justice, or environmental issues are ggour community, state, nation, and world?

Step 2 ~ WebQuest

Which issues interest and concern you the most atithés? Where can you go to learn more
about these? WebQuest research a few topics teatshtyou to find their history, movements,
and ways to get involved.

Step 3 ~ Organizations research and select/submit proposal

Consult with your advisor to learn about service orgarmmatin the local area and make an
informed choice for your own capstone project. Makéiipieary contact and confirm logistics

with the organization you will be working with. Presgour project proposal to your advisor
and advising group by your assigned date.

Step 4 ~ Deep learning about your social issue and your organization
Learn more about your social issues by returning to WeliQuele more research and reading.

Step 5 ~ Make and implement your action plan

Develop a plan for your community service by working wythur organization and advisor.
Create an action plan that illustrates your goals dnectives, materials needed, step-by-step
tasks, and final project.

Step 6 ~ Final reflection on capstone project & presentation

Create a reflective oral presentation to deliver tcethitre school community that addresses why
you chose your topic, the development and implementafigour capstone, and what you have
learned through this process. You will also need to ceeatgual component that will be put on
display for the school community, answering the alspestions.

21




BFCCPS Capstone Project

2009 Schedule

When Where What

2/11 School Project introduction, handout and review of capstone
packet, overview of final project requirements

2/23 Homework Parent signatures DUEto capstone advisor

2/25 School/Homework | Step 1: Brainstorming

3/4 School Brainstorming Packet DUE

3/4 School Demo of WebQuest
Step 2: WebQuest and initial research

3/11 School WebQuest Packet DUE

3/11 Homework Step 3: Working on Capstone Proposal and contagting
organizations

4/6 & 4/8 School Capstone Proposals DUEPresented to advisor and
advising groups

4/27 Homework Step 4: Further research/information gathering

5/4 School Step 4 Due

5/4 School Step 5: Introduce, create & develop Action Plan

6/11 School Step 5Action Plan DUE

Summer/Fall Homework Implement Action Plan for capstone project

2009

November Homework Step 6: Write final oral presentation on project

2009

December Homework Step 7: Design and create visual component for

2009 capstone project

December School Capstone project presentations DUE

2009
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Students as Presenters

Content Area: Academics

Grade Levels K-8

Project/Practice Description

At BFCCPS students in Kindergarten through Grade 8 displahigh level of
understanding and achievement by presenting their work Itipfauacademic areas to
both their peers and the wider community.

At each grade level students present their work as aahqant of classroom activity, at
formalized academic assemblies, and at unique academentdeits. Students are given
the opportunity to work on their presentation skills imagiety of formats and before a
variety of audiences: performing oral presentationsymrorojects and presentations,
peer to peer teaching, theatrical and musical presentaginas?owerPoint presentations.

Grade Level Student Presentations

Authors Lunch
K Academic Assembly

1 Academic Assembly

2 Immigration Night
Academic Assembly

3 Academic Assembly

4 Academic Assembly
Band

5 Academic Assembly
Geography Fair
Science Fair

Band

6&7 Academic Assembly
Geography Fair
Science Fair
Musical

Band

Chorus

8 Academic Assembly, Geography Fair, Science Fair,
Musical, Capstone Presentations, Mock Trial, Band
Chorus
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The theme of Students as Presenters is further supportedchiyol sponsored
extracurricular activities in which BFCCPS students hthe option to participate,
namely both Rube Goldberg and Destination Imaginagams.

Connection to the Pillars

This practice is supportive of the Classical EducatioréClénowledge pillar of our
mission.

It is our belief that the highest demonstration of mgsof knowledge is the ability to
teach or show what has been learned. This concerted &ffencourage students to
present, and further to provide them with forums for prasgielps to expand not only
their knowledge but their confidence as well.
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: BFCCPS Department of Fine and Performing Arts
twice named “Top 100 School for Music EducatioAnmerica”

Content Area: Arts
Grade Levels K-8

Project/Practice Description

"The arts have been an inseparable part of the humanejp. That is why in any
civilization the arts are forever linked with the meaningtlee term, ‘education™
(National Standards for Arts Education, 1994).

The Benjamin Franklin Classical Charter Public Schodl ve Department of Fine and
Performing Arts concur with national and state leadersdeclaring that aesthetic
knowledge is central to the development of the well-ecacathild. Believing that
mastery in the arts is a sequential, lifelong processme committed to providing every
student with a comprehensive arts curriculum that pronastesic learning, exploration,
and expression.

Students need direct participatory experiences with &lfcams in order to develop
artistic literacy and skills, understand how artisikenaesthetic choices, and interpret,
create, and express. At BFCCPS active engagement iarthegmusic, instrumental
music, vocal music, theatre, movement, and visual artanégns of an arts-infused
interdisciplinary curriculum) contributes to the devetgmt of holistically-educated
students who are better able to solve problems, useitheginations, develop critical-
thinking skills, and enjoy life. These experiences plawide students with the cognitive
and affective skills with which to explore and undansl more about themselves and the
world.

Education through the arts at BFCCPS takes into acctentvdrious learning styles
inherent in each child. The arts serve as a catalyfictlitate non-traditional modes of
learning. Students develop a multiplicity of skills by Wing collaboratively, being

judicious risk-takers, and benefiting from mistakes. Stigdal#o strive toward higher
levels of achievement, become self-motivated learnargl derive great pride and
satisfaction from a job well done.

The Department of Fine and Performing Arts at the Bemamanklin Classical Charter
Public School sets high standards by offering a sound gewvelatal curriculum where
the community of learners works in an environment tingberages creativity, sharing,
and accomplishment.
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The department prides itself on its offering students fadtlewing experiences that
provided us with the opportunity to be named in the “Top 100 SshocAmerica for
Music Education:

Elective program that includes such courses as newsparaomng, creative
movement, advanced art, guitar workshop, piano lab, masklmblogy, drama,
yearbook, Photoshop elements workshop, and vocal workshop

Spring musical every March

State and District Solo and Ensemble Festivals

5 Bands: Concert Band, Wind Ensemble, Symphonic Band, Magr&and, and
Jazz Ensemble

Fall and Spring Art Shows in school and in the community

Instrumental lessons starting in Grade 4 and continuiogitin Grade 8

Small homogeneous group instrumental lessons

Holiday, Mid-Winter, and Spring Performances

Chorus

Extensive Recorder Program in Grade 3 with performércie community
Music and art classes weekly for every student at BFCCP

Participation in the Franklin Memorial Day Parade bgrgvnstrumental music
student along with students and siblings as Color Guard anteBaCorps
members

Extensive Arts Enrichment offerings made possible throughnaanity support
and the hard work of our Parent Community Organization

Commissioning of the composition “Tapestry” by world-remedr composer
Bruce Pearson. Students each wrote a short 8 meaggiralocomposition for
Mr. Pearson that was included into the work written eislg for our Symphonic
Band.

Orff instruments available for every student

Technology-infused programs

Interdisciplinary units and performances (Westward ExpansuUnderground

Railroad)
Art, music, and theater field trips to enhance classreaming
Yearly community recitals

These experiences help our students to become creiskvakers and well-rounded
21st century learners.

Connection to the Pillars

All of the genres that encompass the Department ofdnidePerforming Arts adhere to
the mission and pillars of BFCCPS by providing our studeittsarclassical academic
education. The “No Child Left Behind” Act clearly statasd BFCCPS firmly believes,
the Arts are core subjects and demand the same qualitstamdards.
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The Department of Fine and Performing Arts also worksity with Parents as Primary
Educators of their children, and works daily illustrating enatleling character education
and providing opportunities for participation in community sex\activities.

Resources and Links
http://www.bfccps.org/main/Art/Default.asp
http://www.bfccps.org/main/AboutUs/Mission.asp
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Grade Three Roman Feast & Grade Four Medieval Feast

Content Area: Social Studies

Grade Levels Grade Three: Roman Feast
Grade Four: Medieval Feast

Project/Practice Description

These two events are culminating activities for thgomthird and fourth grade social
studies topics; the third grade Roman Feast occurs asnaatihg activity of the Rome
unit of study and the fourth grade Medieval Feast is ti@ination of their study of the
Middle Ages. These topics are key components to the alunicthat illustrate the Core
Knowledge/Classical Education pillar at BFCCPS. Thegnts take place in May or
June and are comprehensively designed to give students haredgenence with

history.

Taking place on the Franklin Town Common each feast itsaspecial day and is
scheduled for approximately three hours. Prior study incliel@siing about these
ancient cultures through architecture, living conditiongricalture, culture, dress,
customs and games, and the relevance each plays totgtagen

The children and their teachers dress in the fashiomeaftimes. Togas

(worn by plebeians and soldiers) and Stolas (worn bjnd&owomen and older girls),
along with Roman crowns made in the classroom are woring the third grade event.
Similarly, Medieval Feast participants wear dress twegittheir place in Middle Age
society. Fourth grade students and their teachers might as a serf, knight, crusader,
princess, or jester during their event.

Once in costume the children proceed from the schoolegdltwn Common. On the
common students engage in activities that connect tpethed they’ve studied and make
history come alive in a meaningful way. For example, dutire Medieval Feast children
may make butter using a churn, stitch pockets, “fencdi ®ttyrofoam noodles, learn a
traditional medieval dance, or receive a lesson inofalc from a guest presenter.
Students also enjoy the feast comprised of foods commthe ttime period.

Parents are encouraged to document the celebratiorotogpThird graders can stretch
out along a chaise nibbling on grapes and fourth graders #moyse of a BFCCPS
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family-donated authentic-looking throne, which servea agonderful prop for the most
regal looking photos!

As part of the Roman Feast the seventh and eighth ¢uatdestudents perform several
plays for the third graders. The plays are fairy talefables that are well known to the
students. Presented in Latin with colorful costumas Ibhing the characters to life, third
graders are enthralled while making connections betweerctireent study of Latin and
stories with which they are very familiar.

At the end of both celebrations students participatee@mactments of popular games
from each time period. Roman games include discus, thaoes, and javelin toss.
Medieval Feast games include horseshoes, bocce, pgllama jousting.

These activities are carefully designed to enhancerot@sscurriculum and make history
come alive. Throughout the day races and games are @mhtésid is devoured, and a
great many photos document the festivities. All studieratge the event further enriched
and with new experiences to reflect upon.

Connection to the Pillars

These unique activities have a direct connection to Gbee Knowledge/Classical

Education pillar of our mission. The study of Rome indgréhree and the study of the
Middle Ages in grade four are Core Knowledge topics whiclo ahclude geography

studies and an advanced understanding of ancient cultudesse Tinits dovetail with

Core Knowledge, the Massachusetts Frameworks, andutienss’ Latin studies which

begin in grade three and continue through grade eight. illtieqd Parents as Primary
Educators plays an important role in both of these ewnsarents help to coordinate
activities with the classroom teachers and provide sufmottie goals of both events.
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: French Week

Content Area: Cultural/ Language Enrichment and Awareness
Grade Levels K-8

Project/Practice Description

As part of their classical education students at BFC®PB&n learning French in

kindergarten. French language study continues through th@r@te with more lesson

time and higher expectations in Grades 6 — 8. The Frencicudum also includes the

established practice of 7th grade student correspondenceemitpals in Quebec, and an
immersion trip to Quebec during April vacation to meetrthben pals and experience life
in a French speaking city.

The study of French also includes an exciting annual ieh called “French Week”
the purpose of which is to allow students an opportunity tothese French language
skills and increase their appreciation of French cultreughout the world. French
Week takes the study of French beyond the classroomrandlyés the entire school
community and parents.

Every year a theme is chosen and relevant actiaresleveloped for the week to allow
involvement for each student from K — 8. For instances g@ar's theme was
“Francophone” or the French Speaking World. Students wenged passports to
“travel” to countries with large populations of Frerspeakers: Madagascar, Haiti,
Canada, Monaco, and Belgium. Middle school students meégdaooths representing
each county and provided information on that country’s histgeography, and culture
(including tasty foods!). As students traveled to eaohntry their passports were
stamped with the country’s flag.

Another year French Week celebrated the connectiotwgeba the United States and
France. Activities included students dressing as, and impeting, famous French

persons or persons of French ancestry who have influekiwedican history or culture.

People such as the Marquis de la Fayette, Samuel ChamBkul Revere, Madame
Curie, and Marcel Marceau. One student portrayed a fafa@nch-connected landmark
- the Statue of Liberty!

Sporting events are often included as part of French Weikitias: a soccer match
involving student teams (“Les Bleus” and “Les Rouges”) pigyagainst a faculty team
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(“Les Blancs”), and a scooter race around the Franklim@on called “Le Tour de
Franklin.” The entire school community turns out teehtheir favorite team.

Connection to the Pillars

Parents as Primary Educators: Parents provide subs$tassistance throughout the
week organizing activities.

Community Service: Older students teach younger studentg &bench culture and
history that connect to today’s world.

Character Education: In order for French Week to be safideas a learning activity,
older students especially must be diligent about resesmy@nd organizing information
that will be interesting and useful to the school camity. They must show temperance,
patience, and fortitude in presenting the information.

Core Knowledge: Connections to all areas of the cuumouincluding science, language
arts, history, art, and music are made through Frenclk Atteities.
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Dr. Seuss’s Birthday Celebration & Read Across AmeDag

At BFCCPS the school library is more than the platere students check out books
each week. We view our library as the center of our laggweats programming and a
key example of how to fulfill the Parents as Prim&gucators pillar by involving the
community in the educational process. Two events incodat highlight what we feel to
be exceptional events centered on our library and odmngapecialist.

Read Across America Day

In early March BFCCPS celebrates Read Across Am&aa This day, sponsored by
the National Education Association, is a national agelebrate reading. It is celebrated
on Dr. Seuss’s birthday to honor his commitment to #ild ©f children’s literature.

The school's librarian and reading specialist workatwdratively to organize, plan, and
execute this full day of activities. They gather rgses, lessons, activities, and a
collection of Dr. Seuss books for teachers to useam ttassrooms. Activity packets are
provided to students and information packets go to parents.PT® provides red and

white frosted cupcakes for students to enhance the cetebrati

On Read Across America Day students are encouraged toimressand white in honor
of Dr. Seuss and his famous character, The Cat in dte Bome teachers have their
students make Cat in the Hat-type hats. This past yea slasses also made Thidwick
moose antlers and Horton elephant ears.

Read Across America Day commences at BFCCPS with gussters from the
community. Fire fighters, police officers, represg¢nes from town government, and
other local dignitaries gladly volunteer their time dcome to the school to read aloud
favorite children’s books to students. The guest readscstake time to talk to the
students about their jobs and role in the communityudéits are encouraged to ask
guestions and interact with guests. The librarian andimg specialist have received
wonderful feedback over the years from guest readershate enjoyed participating in
this event.

Read Across America Day ends with an all-schoohsileading period of one half hour.

All staff members participate by relaxing with a good bothkereby modeling
recreational reading for the students.
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Library Open House

Once each year the librarian and reading specialigt dmosvening Open House for
families. The goal of the evening is to motivate and erage children to read more and
to truly enjoy literature.

The event was first held in the school library. The popylaf the event has increased
tremendously and the number of attendees has growngsotlat the event is now held
in the school auditorium.

The main event of the evening is the arrival of a mysgelsst reader (generally a teacher
dressed in costume). Right up to the evening excitementsbsurrounding the
identification of the mystery reader. Fun activiti¢ésoanclude raffles, games, and cratfts,
and refreshments are provided.

This past year the theme was a pajama party at schddtadents were encouraged to
wear their pajamas to the Open House for the evenachies who attended also wore
their pajamas, which was great fun for the children.

Students are anxiously awaiting the announcement of #maetHor this year’'s Open
House.

Connection to the Pillars

Parents as Primary Educators, Core Knowledge Sequence
Resources Mystery guest reader, children’s literature, crafts, gamereshments,

Dr. Seuss books, other popular children’s books, Read Aloudan8euss websites,
activity packets for students, guest readers from the caitynu
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Title: Celebrating Diversity: Family History CelebrationgiNt
Content Area: Social Studies/History, Language Arts
Grade Levet 2

Project/Practice Description

The ethnic diversity of students at BFCCPS has been singe@&ach year since the
school's inception and this diversity enriches the erpee and education of all
students. Throughout the year the ethnic and culturdgbaegnds of our students are
highlighted through special student performances: Irisp 88.cing on St. Patrick’'s
Day, personal narratives during Forest of Virtue assemhigating to family
backgrounds, and traditional Indian dancing or traditionasienduring school “talent
shows.” Additionally the PCO, through the arts enrichinpgograms that it funds, places
special emphasis on hiring performers who increase chigleavareness of the diversity
of cultures in the world such as Japanese and Africanytsliers, Native American
craftsmen, and puppeteers performing Greek myths.

An important part of the school's celebration of the dhitg of its students is the annual
2nd Grade Family History Celebration Night, which talkdsce each January. This
celebration is the culmination of the students’ two-thostudy of immigration to the
United States. Students learn about the history of inatagr of millions of people to
the United States from colonial times to today. Theye to understand the many
reasons that people may have for immigrating. To magbersonal connection students
research, with the help of their parents or other lfamembers, their own heritage.
They learn the stories behind their ancestors’ or psiranmigration to the United States
and how their experiences shaped them. Students are egedbucathink about how
their ancestors’ experiences might affect them today.

The research aspect of the project always brings aéxuiting discoveries for some

students. A student may discover, for example, thabhiser great-grandfather fled

Poland as a boy to escape the Nazis or that his gréat-great grandmother left Ireland
with her fiancé to escape a famine, got married, andrbaghew life in America. These
individual, very personal stories strengthen children’sh adentities of themselves.

When they understand and then share their family’'siestothey have a greater
understanding of their place in the world. Their confieand personal pride increase
significantly.
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As students learn about their ancestors’ stories aiapegportunity is presented to
reinforce the Character Education program at BFCCP%ideSts are asked to reflect
upon the fortitude, courage, and perseverance that theistarweshowed as they left
their homelands and faced the uncertainty of a new lilthese virtues as well as
prudence, temperance, and justice, are repeated themediterditure, class discussions,
and written assignments of the students throughout thegration Unit.

The students’ research ultimately leads to the aneaif a “family tree” which may be
portrayed in any way of a student’s choosing. Parentem@ceuraged to assist in the
design of the tree, making the entire experience meanifgf all the family. Special
ideas are provided for non-traditional or adoptive familie assist them in making a
family tree.

On Celebration Night each student “presents” theirlfatree to a large group of invited
parents, grandparents, friends, relatives, and facldthgawith a short, interesting story
about their ancestors. To ensure they are comfortableng their presentation on
Celebration Night students are provided with opportunitigsractice presenting to their
class prior to the big event. Students are proud to makeptiesentation and the evening
is always a very joyous educational experience.

Connection to the Pillars

Diversity Celebration Night and its component partegnate the pillars of a Classical
Education, Character Education, and Parents as Prindaigakors.
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Eighth Grade Banquet

Content Area: Character Education
Grade Levels 8th Grade

Project/Practice Description

The Eighth Grade Banquet is part of the many traditaasBBFCCPS for graduating 8th
graders and it has special significance for studentstyaeund staff. As students of a K-
8 school many of our rising graduates have built closeioattiips with a number of
faculty members over the years. Many students havevikebuilt close relationships
with their peers having studied, traveled, worked on commseitvice, and made music
together since Kindergarten. Even students who haved @R CPS after the primary
grades have felt the special bond that comes from bairigoppa small, active, academic
community.

Every year the banquet is held at a local restaurantdents and faculty dress up for the
occasion and enjoy a formal dinner together. Aftemtieal each student is individually
honored by a member of the faculty who shares, witresitycand sometimes with a bit
of humor, highlights of the student’s BFCCPS career.

Each presentation is unigue to the student and the preseeacher. Teachers from
elementary grades are sometimes able to share authemtic or anecdotes from a

student’s early years. Middle school teachers may @éak®re sophisticated approach
noting a student’s unique characteristics and then peileapgg the student with a

memento. Regardless of whether the teacher focusasstudent’s particular abilities,

academic strength, leadership qualities, or personalityy peesentation is done with

fondness and respect. Students and faculty alike regdethe diversity of the student
body and every 8th Grader is made aware of how eachegasa valued member of our
school’'s community.

Connection to the Pillars

Character Education: Students are honored for qualitiegsecdfeverance, fortitude,
courage, generosity, respect, optimism, and justice they have developed and
displayed through their years at BFCCPS.
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Homework Clubs

Content Area: Academics
Grade Levels 3-8

Project/Practice Description

Homework Club is a program offered to all students in grad8e8 at BFCCPS.
Homework Club provides a controlled environment for studeniaglafter-school hours
allowing them to complete their homework assignmenenbance their study skills. The
program provides academic and organizational support forrégidélomework Club is
staffed by BFCCPS faculty who make themselves availadlanswer questions and
provide needed support. Students participating in Homework &tdhave access to
classroom materials such as computers, atlases, atal®jl and dictionaries to assist
them in completing their assignments.

Homework Club takes place four days a week from 3:15 p40 p.m. Students may
sign up anytime by filling out a Homework Club permissiop slhd returning it to the
Student Services Office. There are no limits on enesiim

To make it possible to assist students as efficientlyp@ssible and to encourage
cooperative learning among students, students are separatédionage/grade groups:
3rd & 4th grade, and 5th — 8th grade, each group working in sepaessrooms.

Students enter the designated classroom and are expectezhih their homework
assignments. The faculty monitor checks in with stigleptovides support, and
maintains a quiet and productive environment.

Connection to the Pillars

At BFCCPS the entire school community believes in gigitugients every opportunity to
be successful. Academic success is one of our cornesstoThrough our character
education program students not only learn the importangeegfrity and responsibility,
they are expected to apply those traits to all areathedf life, social and academic.
Homework Club supports many of the lessons in our charadtesation program.

Homework Club also supports Parents as Primary Educa®ysutilizing Homework
Club parents ensure that their student has a set dirneniplete assignments and study
without the distractions they may encounter at hormevigon, siblings, extra-curricular
activities, etc.)
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Learning Outside the Classroom: BFCCPS’ Field Trip Program

Content Area: Curriculum Enrichment
Grade Levels K-8

Project/Practice Description

Beginning in Kindergarten BFCCPS students are exposed toetywafiexperiences that
build on the learning inside of school with experiencesidetof school. Field trips are
intended to provide students with experiences that will givem with insight,
information, or knowledge that enhances regular classrowtnuction. Field trips
therefore become an integral part of the curriculund @me as essential to the
instructional process as textbooks, equipment, and otistructional devices and
strategies. As it is widely acknowledged that nothildren learn in the same way, field
trips and special events allow students the opportunitgxpand their intelligence in
ways different from those typically available insithe classroom.

Some of the core curricular academic field trips inclualéindergarten trip to a local
farm to learn about apples, a 1st grade trip to the MFA&et authentic artifacts from
Egypt, a 2nd grade trip the USS Constitution, a 3rd gradéottipe Danforth Museum to
see Kachina dolls, a 4th grade trip to the Higgins Armargth grade trip Plymouth
Plantation for an interactive history experience,lagiade trip to the McAuliffe Center
to partake in a space shuttle simulation, a 7th graal¢otthe Franklin Park Zoo to learn
about animal classification, and an 8th grade trip tdStlate House. These are just a few
of the curricular-based field trips we take at BFCCR®. overview of all of our trips is
included at the end of this entry.

In grades 6-8 field trips are used as a tool to build commamtl deepen our character
education. Students in each grade level attend full dewy triilding sessions each fall at
the YMCA in Franklin or North Attleboro. As part ofebe activities students participate
in structured activities tailored to fit the unique missioh our school, and also
experience the high ropes courses at these facilities.

Field trips are also inclusive of our efforts to providedsints with authentic service
learning opportunities. For instance our second grade studémtsvalking trips to the
local senior center; our 3rd graders schedule regular ipsstérthe Forge Park Assisted
Living Community; students in 7th grade visit an organizatalied Cradles to Crayons
in Brockton, MA where they learn about the centeriwise programs and help assemble
packages of school items and toys for needy families.
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Our Fine Arts Department hosts a number of trips thawigeo opportunities for
curriculum extension and enrichment. Students take in nednthe museums New
England has to offer with art field trips to the MRAg deCordova, the ICA, and others.
Our Physical Education program hosts Fitness for Lifes tinpwhich students attend an
area ice rink, a bowling alley, and a gym with the intento help them gain firsthand
experience in how to stay active outside of school. mheic and theater program hosts
visits to area productions of musicals, operas, and othierpances.

Beginning in fifth grade and continuing into eighth grade stiedarg privileged to take
part in overnight, off-campus field trips (W. Alton Jen@ RI; Nature’s Classroom in
Cape Cod; visits to the cities of Quebec, Canada, andhMfton DC). Such
experiences allow students to create and experienceuwarrconnections in a new way,
but also foster a sense of community, a confidenckeimselves, and an appreciation for
others that carry over to the school community.

Because we believe these trips add such value to theutunn and mission of the
school all students participate. BFCCPS provides sddfofs for any students who
cannot afford any field trip.

At BFCCPS faculty and students are prepared for trips\obgwing the following
expectations:
Students are made aware that they are ambassadorssohtiod; they should
dress and behave in a manner that positively repreBE@EPS.
Students and faculty prepare for trips with pre-visitvét@ts in order to get the
most from the trip or event.

Objectives of the visit and expected learning outcomesleae\ycexpressed and
reviewed with all participants.

Connection to the Pillars

This practice is a component of the philosophy of BFCC®&ile most field trips are
directly related to specific academic curricula (pilaademic program) they also
address the need for intra and inter personal growthilsren (Character Education
pillar), and thus promote social and emotional developimeditaid in providing for the
development of the “whole” child.

BFCCPS K-8 FIELD TRIP OVERVIEW

GRADE DESCRIPTION SUBJECT DATE
K Stony Brook Science May
K Play (Stadium ELA
Theater)
K Wardsberry Farm- Science Oct 29
Sharon
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GRADE DESCRIPTION SUBJECT DATE

1 Franklin Public Library October 14
Library

1 MFA-Boston Art November

1 Play (Stadium theatefr)ELA

1 New England Science Spring
Aquarium-Boston

2 Senior Center Community Service Ongoing

2 Museum of Science - Science May
Boston

2 Worcester Art Art April
Museum-Worcester

2 Trip to the theater Social Science

2 USS Constitution/ Social Science October 15
Discovery Port

2 Opera (Babson) Music Spring

3 Opera (Babson) Music Spring

3 Stony Brook Science Oct 21

3 Danforth Museum- | Art April
Framingham

4 Franklin Public Library
Library

4 Music Music

4 Fuller Craft-Brockton| Art May

4 Higgins Armory- Social Science April
Worcester

4 Eco Tarium Science October

5 Harvard Museum of | Social Studies April
History

5 Plymouth Plantation | Social Science

5 Museum of Science | Science
Boston

5 Alton Jones- Science May
Greenwich RI

5 Isabella Stewart Art May
Gardner-Boston

6 Lowell National Social Science
History Park/Mogan
Cultural Center

6 Community Service Community Service

6 Christa McAuliffe Science February
Center

6 Wheaton College Science January

Observatory-Norton
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GRADE DESCRIPTION SUJECT DATE
6 MFA-Boston Art
6 Nature’s Classroom- | Science/Character | April
Cape Cod Ed
6 YMCA PE
Teambuilding-
Franklin
6 YMCA Fitness for PE
Life-Franklin
6 Ficco’s Bowling PE
Fitness for Life-
Franklin
6 Norfolk Ice Rink PE
Fitness for Life-
Norfolk
6 Six Flags Physics Science
Day-Agawam MA
6 DCU Music- Music Sept
Worcester
6 Music In the Parks Music May
6 French restaurant/ | French/Social April
Kennedy Library Studies
6 Christa McAuliffe Science Oct 22
Center- Sound wavesg
6 Fletcher Field Field Day June
7 Cradles to Crayons Community Service April
7 deCordova Museum | Art May
and Sculpture Park-
Lincoln MA
7 Quebec French April
7 YMCA Fitness for PE
Life- Franklin
7 Ficco’s Bowling PE
Fitness for Life-
Franklin
7 Norfolk Ice Rink PE
Fitness for Life-
Franklin
7 YMCA Character Ed
Teambuilding-
Franklin
7 Franklin Park Zoo- | Science June
Boston
7 DCU Music- Music Sept
Worcester
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GRADE DESCRIPTION SUBJECT DATE
7 Theater ELA Feb
7 Music in the Parks Music May
7 Fletcher Field Field Day June
7 St. John’s Math Math October
Invitational-
Shrewsbury
8 Milton High School French Spring
8 Theater ELA
8 Community Service Community Service
8 Washington DC Social Studies April
8 ICA- Boston Art May
8 Harvard Museum- Science March
Boston
8 Constitutional Social Studies March
Congress/Quincy
8 Lexington/Concord | Social Studies October
Trail
8 French restaurant/ | French April
French Library-
Boston
8 Latin Play Latin
8 YMCA Fitness for PE
Life- Franklin
8 Ficco’s Bowling PE
Fitness for Life-
Franklin
8 DCU Music- Music September
Worcester
8 Norfolk Ice Rink PE
Fitness for Life-
Franklin
8 Music in the Parks Music May
8 Fletcher Field Field Day June
8 St. John’s Math Math October

Invitational-
Shrewsbury
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Faculty Input Team (FIT)

Content Area: Administration
Grade Levels K-8

Project/Practice Description

The administration and Board of Trustees of BFCCP&wvadnd encourage faculty to
have a strong voice in establishing policies, proceduregy@addlines for the school that
extend beyond the four walls of the teachers’ clasesoo To this end BFCCPS has
established what is called a Faculty Input Team, or idgram.

The FIT is an integral part of the Benjamin Franklin $Sleal Charter Public School.

First developed in the summer of 2007 the FIT served@sim for teachers and staff to

raise questions and concerns. The FIT format encouragmsssion of best practices and
allows staff to actively participate in decision-makiaffecting the school. The Faculty
Input Team also provides leadership opportunities for facuégnbers and serves as a
strong voice in the BFCCPS community.

FIT is open to all staff members and participation asnpletely voluntary. A FIT
facilitator who acts as a liaison between the teathaministration organizes the group.
The facilitator also coordinates meetings and documentédr the team.

Topics for discussion are brought before the Faculppti Team in monthly meetings.
Any member of the BFCCPS community can bring forwardcofar discussion at FIT

meetings. Staff initiates some topics while otheesiatiated by administration and all
staff is informed of upcoming topics for discussion prio FIT meetings. At the

monthly meetings the team discusses topics at hangmwitles input, which is then

taken to administration. When a topic needs furthaomt¢hat cannot be accomplished
with the monthly FIT meeting, Research Action TeaRATS) are formed.

A Research Action Team (RAT) is led by a facilitatononcoordinates meetings and
documentation for the group. RATs meet on their owre tio discuss and research their
topic, solicit staff and administration for feedbackdahen put together products and
recommendations, which are presented to the entirdtifasput Team. The entire FIT
reviews the RAT’s work and then makes final suggestionise HAT incorporates the
final feedback and the revised products are then passeéa the Head of School and
administration for further discussion and possible dmsation.

FIT and RAT participants are awarded a stipend for theijeprrdbased work. FIT’s
budget is managed by guidelines determined by the FIT.
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The Faculty Input Team has had great success in itstelmore at BFCCPS. The FIT has
worked on a array of projects ranging from restructurieglilinch and Recess Protocols
to organizing a clear school wide Discipline Philosophy Brpectation to revitalizing
the school's approach to both community service and ctaraducation to creating a
collaboration initiative, developing a homework philosoptatement, and examining the
field trip process. Currently the FIT is working to providedback on the teacher
evaluation system at BFCCPS. Nearly every membeéheo BFCCPS staff has been
involved in some sort of the FIT process from FIT megtito participation in a RAT to
providing feedback in surveys or proposing ideas for tfeté discuss. The Faculty
Input Team truly empowers and inspires the staff at BFCCP

Connection to the Pillars

Much of the Faculty Input Team’s work can be tied toghiars of the school. Some of
the more notable achievements of FIT include: a lumzhracess policy and guide for
staff and students; creation of a homework philosophyms&te for parents, students,
and staff, an examination of the role of field tripd aspecial events at the school,
including a philosophy statement and realignment of figjl grocedures; creation of
character education benchmarks and a philosophy statemdmwoit is taught at the

school; and a community service philosophy statement etnof ¥enchmarks for service
learning in grades K-8.
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Intramural Sports

Content Area: Character Education
Grade Levels K-8

Project/Practice Description

In response to an overwhelming interest from paremiisstudents for additional after-
school activities and opportunities for our 5-8 students ¢@kze and connect BFCCPS
has built a 3-sport intramural program at BFCCPS.

As is the case in many charter schools our facilityepogn obstacle to building a
successful intramural program. We do not currently haggnanasium nor do we have
full use of our building after 3:30 each school day. Tk Us to investigate several
options for athletics, ultimately finding a balance egw both on-site and off-site
activities.

The intramural program that has evolved has minimal @tnpa the school budget. The
individual programs are partially funded through our scho®&aent Community
Organization (PCO) as well as through nominal user fees.

BFCCPS currently offers 3 intramural activities: flagtball, basketball, and golf. These
activities are open to all students in grades 5-8. The prograréesigned for athletes of
all abilities and are built around the instruction of baskills. Intramural sports at
BFCCPS are a non-competitive opportunity for all studeatdearn physical and
interpersonal skills that they will take with thenratighout their lives. No students are
turned away from participating.

Flag Football currently runs for 8 weeks in the fall. Teams of studefgst captains and
are trained to referee their own games. Students takersinp over the rules of the
game through discussion and voting on any changes. TheYWokth Football Fund
provides flags. Students learn basic team skills coaperahd basic football rules. The
program culminates with a playoff tournament and ppzndy.

Basketball runs for 8 weeks over the winter. Practice is da#-at an area gymnasium.
Students learn the basics of basketball through skskdbainstruction and games.
Students scrimmage amongst each other and have ocdigsplaged other charter
schools. This program culminates in a faculty/studerkeiball game and pizza party.
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Golf runs for 8 weeks over the spring. Students are introductke tbasics of golf and
are given time to practice all elements of the gafdocal golf pro attends several
classes to give lessons. Being involved in athletics lgslang activity is emphasized.
This program culminates with a parent and student golf tonent and pizza party.

The unique and inclusive design of our school intramurafnama has proven to be a
strong community-building force at BFCCPS. The opportutatparticipate in a school
sponsored intramural sports program has provided all of outegba8 students an
opportunity to enrich their middle school experience suportive atmosphere.

Connection to the Pillars

Athletics pose a unique venue for our students to put intoratiteir understanding of
the four virtues and building good character. Our non-coithygetinclusive approach
connects with our educational philosophy and strives te gilvstudents the opportunity
and support to be successful in the non-academic setting.
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Summer Courses

Content Area: Various
Grade Levels PreK-9

Project/Practice Description

Teachers have found that academic regression oveotheecof summer vacation can
make the beginning of the school year difficult forcteas, students, and parents.
Summer courses offered at BFCCPS allow students tonoento focus on academics
over the summer. Courses are offered for studentedeive remediation, practice,
enrichment, and exposure to content they will be segingture grades as well as in
areas of interest that may not be taught during the eairthe school year.

BFCCPS faculty and staff teach summer courses. estiedl faculty submits course
descriptions in the winter and a course selection bookleraated and distributed to
BFCCPS families. Students are encouraged to take classesas that interest them,
with teachers they may be having the next year, @areas where they may need some
extra support. These classes offer support in small gneithshands-on, interactive
activities.

Many students who are new to BFCCPS will take coursesutmmer before attending.
They are given the opportunity to meet their teachetsfageiliar with the school, and

build relationships with students who currently attendCBPS. Courses are offered to
Pre-K students to give them experiences in school anthtgr@8de students to prepare
them for high school. A few of the course descriptiaresincluded below.

Connection to the Pillars

Summer courses at BFCCPS are supportive of the Cla&siceation and Character
Education pillars. Courses are offered in the areaaderics (geometry, writing, math,
reading), culture and humanities, languages, art, and music
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2009 Summer Course Offerings sample:

* Circus Art | : Come join the circus! Students will learn differertttechniques focused on the
theme of circus fun. Students will learn paper maebknique through creating and decorating a
pifata, and texturthrough the creation of animal masks, modeling with clang painting with
sugar! Come join in the fun!

Grade Level: 1-3

* Ad Agency. Learn the tricks of the advertising trade in this clabglwexamines the various
rules, techniques, tricks, and gimmicks that are usegromote and sell everything from
deodorant to computers. This week begins with an examinatioradfads. Students will
analyze the language, psychology, and visual techniques ad agercied hen students will
team up and become members of an ad agency responsildeedting a billboard, magazine
advertisement, and radio/television commercial forsaigaed product.

Grade Level: 4-8

* War Lords of Japan: Prepare to strap on your sword and don your silk armoreasavel
back to the samurai times of ancient Japan. The y&&9®& No single ruler controls Japan and
the coveted title of Shogun, or supreme military ruleryasrs if you work hard enough to
achieve it. During this class you will discover some of teitimg history of Japan, learn how to
keep a balance sheet, and become acquainted with Japerese calligraphy.

Grade Level:5-9

*_Making Machines the Rube Goldberg Way Machines are typically designed to make our
lives easier, more simple. In the spirit of Rube Gaidlvee will design and create a machine that
performs an ordinary task in the most roundabout and complexwwagan think of. Students
will be exposed to the former engineer/cartoonist’s life works before examining the machines
he inspired. Finally, students will get their minds choagnand hands dirty as they create a
machine of their own.

Grade Level:5-8

* Under the Sea Through various hands-on activities, students will explloeemystery that lies

beneath the sea.
Grade Level: K-1

57




Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: Summer Workshops

Content Area: Teacher Support/Professional Development
Participants: All Faculty and Staff

Project/Practice Description

Professional development is an integral part of teachird) laarning. Time for
professional development is often at a minimum and spoeadver the course of an
academic year. The Summer Workshop program at BFCC&@8stis an entire week to
work on our professional development initiatives betbeeyear begins. The workshops
give us the opportunity to introduce new programs, work oncclum maps, schedule
year long projects, learn and practice new technologiesget ready for the year ahead.

Workshops are planned through collaboration with teacm@tsadministration and often
are products of work that has been done the previous yeaurblyaculty Input Team.
These workshops are scheduled during the week before dmwink and are structured
based on the content of the workshop. There areyptdragpportunities for horizontal
and vertical teaming with workshops designed for speciadgevels as well as content
that run throughout all 9 grade levels. Each workshop hasgible outcome or product
that faculty and staff can use throughout the yearsadple workshop schedule with
explanations of workshops is provided below.

Connection to the Pillars

Faculty and staff workshops are supportive of the Qlakdtducation, Community
Service, and Character Education pillars. Each of tbekshops supports part of our
curriculum whether it is through technology, realignmenth the Core Knowledge
Sequence, or with character education and community service

Pictures/Student Work/Supporting Documents

2009 Summer Workshop schedule and description of workshops.
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Disseminating the unique, best practices of the Benjamin Fra@ldissical Charter Public School

Project/Practice Title: The Red Brick Math and Science Center

Content Area: Academics
Grade Levels K-8

Project/Practice Description

The original Red Brick School House in Franklin wasthnill792. It was torn down and
replaced by the red brick building standing today. A torner of Maple and Lincoln
Streets the school remains the oldest operating one-redrbrick school in the United
States. This building is living proof of American dedioatto public schools and is the
oldest and most treasured building in Franklin.

In 2008 due to budget constraints the town of Franklin chosendve the single
kindergarten class that was held there to one of the etlisting school buildings. In
light of this decision this historical landmark was aktor closing its doors for the first
time since 1792.

The Red Brick Association turned to BFCCPS as a potdatiakr. The association was
interested in maintaining this schoolhouse as a publioadacility. Through discussion
between the BFCCPS Board of Trustees, the Town afikkna and the Red Brick
Association it was agreed that BFCCPS would leasettiteiriy at the yearly rate of $1.

At BFCCPS we refer to the Red Brick School House asMath and Science Center.
Although it is within walking distance to our school bulgiwe chose not to house a
classroom there. Instead over the past two yearsawve bsed the space for special
activities and events such as art lessons, sciencestahial studies centers, and a variety
of after-school activities including Destination Imadgioa and Rube Goldberg
competition teams. Due to the unique leasing situatiamuotchool building we do not
have access to our school beyond 3:45 daily. The Red Biatk and Science Center has
proven to be an invaluable asset making after-schowitas possible.

This initiative is a prime example of effective coopera between a charter school and

the town it resides in, resulting in a situation tikanutually beneficial.
(referenced http://www.franklin.ma.us/school/bfcharter/franktoaor)ht
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Connection to the Pillars

This collaboration with the town is an example ad ommunity Service and Character
Education pillars in practice. Having a feasible spaceufoque curricular events and
after-school programming helps us meet our curricular garadsencourages parents to
act as primary educators of their children by providing ale@eafter-school venue for

activities.
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